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Dear Mr. Herresoffs

Mr. Stacey Lloyd showed me your letter concerning his questions on his 
ketch BOUNTY* It appears from your answers that he did not explain the 
situation as ilf really Is* We have done all of the work on BOUNTY since 
she began leaking to the point of non-use* As briefly as possible this lsiwr 
has happened as we see it and what we have discovered upon investigating 
the cause of the severe leaking of the boat* It appears that the BOUNTY 
had been brought the the local yards, inadequately supervised by com­
petent craftsmen, and when the complaint was made that the boat was 
leaking, they set about to caulk it* This they did wherever a seam of 
any type appeared* Caulked seams included all types of joints including 
those in the fin, to which the ballast is bolted, deadwood, forefoot 
scarf, the joint between keel and the fin for its entire length, and 
of course the garboard* Stopwaters were driven all over the place, and 
in each case, instead of boring or knocking the old stopwater out, the 
new stops were driven below the garboard seam* That is in the deadwood 
where they did little if any good* This indiscriminate caulking in the 
case of the mistaken garboard seam, that is the one between the fin 
and the 4” keel, separated those two members to a distance of some 3/4 
of an inch* This void, of course, was filled with oakum for a distance 
in of about 6 to 8 inches* Though the water was not passing by the keel 
bolts at this time, it was quite obvious that either the keel bolt ws 
washers were buried into the wood for this distance or the keel bolts 
had been strained, or a little of both. Upon looking into the keel 
bolt situation we found that the nuts on these bolts had suffered from 
galvanic action* Upon removing the garboards, we found that every screw 
from the waterline on the sternpost to the waterline forward was badly 
deterirorated* The screws in the garboards for the most part had suffered 
severely from galvanic action. All were replaced. We found that the stop­
water at the joint between the forefoot and keel was missing. There was 
absolutely no evidence that this stopwater had ever been put in. On the 
conbrarv the effects of water erosion on the keel pointed to this 
joint « a leaker from way back. The end of the 4” keel, foe about 2 
feet aft from the forward end gave evidence of being slighly soft. We 
fel* 11- nRr^ssarv to put in a 7/8 inch stopwater in an attempt to reach 
wood which was lively enough to allow the stopwater to do its job. We 
found that “insert had been put into the 4" keel along the port side 
n. __ , nerhaos because of some erosion due to running
water^betweenthe Mbbet and the garboard. Thia insert was in dimension, 
the depth of the rabbet from top of keel to bearding line, about one 
inch athwartships and about 28 feet long.



The piece was put in with screw fastenings. Y/e found the scarf in the 
4 inch keel, located about four feet forward of the upper end of the 
fin, soft and apparently leaking. Also just aft of this joint, we 
found a large diagonal split in the keel which ended below the rabbet 
line, but above the bearding line. This apparently went right through 
to the top of the fin, had been found to be leaking, since the op­
posite side of the joint between the fin and the 4” keel was tight­
ly caulked with volumes of oakum and the trailing endge of the upper 
fin was covered with an insert screwed in place. We have also re­
moved the sternpost, but not the rudder post from BOUNTY. T^ese pieces 
we have found to be in extremely excellent shape --thoroughly hard 
and sound. For that matter, le<?t you get another idea from this letter 
let me say that BOUNTY as a whole, is ninety-eight percent completely 
sound. My only resevations are concerning the keel at the scarf and the 
forward end. The bolting holding the sternpost to the rudder post (or 
vice-versa—it now occurs to me— we removed the portion of the dead­
wood next to the rudder ) was heavily attacked by galvanic action. 
All of these bolts were replaced. Again the nuts and w ashers were - 
thoroughly embrittled. Also, a curious thing occurred when we rebolted 
the after deadwood together againy the members were perfectly straight 
and five of the six bolts through these members fittAd perfectly, but 
the sixth and lower holt could not be sent home. We finally had to 
bore the stern post tSa re-insert the bolt. The old bolt showed some 
bent portion but not enough to account for our trouble. However, the 
starboard side of the two deadwood members, where they meet, had been 
so tightly caulked with oakum that one seam was 1/4” wide wMle that 
on the port side was tight--wood to wood.

Now I shall try to give you a clear picture of what has happened to the 
4” thick mahogany keel. As you will see from the plan, the keel has a 
maximum width in the neighborhood of 28”. The floor timbers are bolted 
to this keel with, as £ remember it now, are 7/8” bronze bolts , located 
about 4" in from the outer edge of the keel. TZese bolts are set in the 
keel only and do not go through to the fin or lead ballast. When we had 
the fin and the keel separated we could see that the underside of the 
keel had been counter bored to take a washer under the nut of the floor 
bolt. These are the bolts that seem to be turning when we attempt to 
tighten them. Also they seem to be coming up through the keel, since 
the nuts continue to tighten at a torque of thirty pounds on the tor­
que wrench. As far as we can see, none of the keel bolts pass through 
the floors, but rather are located between the floors in the keg1.
The keel bolts are spaced about an average of 8” in apartT,^naturally 
they get closer as the with of the ballast decreases until only one 
bolt is used. Where the floor bolts pass through the keel, the keel 
and floor timbers are in contact or nearly so. However, where the keel 
is widest and generally all over, the center of the keel does not 
come in contact with the floor timber, being as much as 1/2" away in 
some instances. Since no bolt passes through the floor and keel in the 
centers of both pieces, there is no way to draw the two together and 
remove the concavity from the keel. We have found as many as six 5/8” 
washers on each keel bolt, with the top one wrapped in cotton and white 
lead the nut being only slightly depressed into the keel itself.

Our preventative measures for the above findings have been to tighten 
the floor bolts to present movement of the keel at the garbeard. We have 
installed 3"-x^|”x 3/8” washers on the keel bolts. We have put inserts 
as needed along^thesgarboard rabbet.



we have replaced all stopwaters, refastened the garbc^rds. Recaulked 
the garboards so that they do not leak-- Stacey indicates that they 
do, but I have seen no evidence of it when I was inspecting the boat 
underway. All Stacey knows is that underway the boat seem to leak. And,
again only when the boat is being driven. We have found that a subs­
tantial amount comes up between the collafc around the rudder post, 
Portions of the floors that have rotted ne^poorly drained sole hatches 
have been replaced, we had to put three inserts on the rabbet on the 
starboard side and one in the port rabbet. These were P*:S from the 
forefoot-keel joint aft for about eight feet^ a 10" piece amidships 
stbd side e.nd a seven foot insert where the split in the keel appeared
aft as noted above.

BOUNTY is not leaking from dried out topsides. These seams are perfect­
ly tight under all conditions. There is, howevr, one floor missing. It 
was located amidships and was removed for some reason. It was done 
carefully and the adjacent members are unharmed. It leaves the two 
opposite frame ends sort of loose and doing nothing to hold the upper 
portion of the garboard in that area. / 4—? 7^ I 1 /

I thought upon reading your letter to Stacey, that you would better be 
able to consider the problem, if you had an idea of just what has been 
done to try to solve the problems that prompted Mr. Lloyd’s letter to 
you with a request for the construction drawings. It was I who urged 
him to do that so that we could have a kind of X-ray view of BOUNTY 
so as to best consider what we should do to treat kwar her. The 
vessel is by no means in any danger and is seaworthy and as beautiful 
a sailing vessel as ever. Incidentally, CIRCE a centerboard type, I 
believe design no. 50 in your records, is in the area. Its w® design 
is of course like that of BOUNTY with a shorter rig, but in workman? 
chip it definitely lacks the look of breeding that BOUNTY seems to pos­
sess •

I hope that this information 
have read this far, I admire

will be of assistance to you and if you 
your patience.

Very truly yours,

William R. Chandler



J26O Ridgewood Avenue
Apartment 8 
Montreal, Quebec

14 December 1965

Dear Mr. Herreshoff,

I wish to thank you for the trouble to 

which you went in answering my letter in such detail. Your 

very valuable advice is deeply appreciated. I also wish to 

thank you for the suggestion concerning a possible builder 

and I shall be in touch with them in due course.

I avail myself of this opportunity to 

extend all my wishes for Christmas and the Nev/ Year.

Yours sincerely,

Mr. L. Francis Herreshoff 
The Castle
Marblehead, Massachusetts
U. S. A.
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D I KE.THOM PSON 8c SANBORN
GEORGE P. DIKE 
ROBERT L.THOMPSON 
ROBERT S.SANBORN

JOHN K.CONANT

73 TREMONT STREET
PATENTS, TRADE-MARKS 

AND COPYRIGHTS

TELEPHONE CApitol 7-7370

BOSTON 8.MASS.

March 25, 1953

L. Francis Herreshoff, Esq.
The Castle
Marblehead, Massachusetts

Re: Docket 72^5 - Barrel Engine

Dear Mr. Herreshoff:

I have your letter of March 23 and the drawings 

have also arrived. When I have a chance to study the

subject matter I will forward it for a search in the 

Patent Office. If I have any questions I will get in 

touch with you as you suggest.

RSS:ei



GEORGE P DIKE
ROBERT L.THOMPSON
ROBERT S SANBORN

dike.thompson & sanborn

73 TREMONT STREET
PATENTS. TRADE-MARKS 

AND COPYRIGHTS

JOHN K.CONANT TELEPHONE CAPITOL 7-7370

BOSTON 8.MASS.

April 22, 1953

Mr. L. Francis Herreshoff 
The Castle
Marblehead, Massachusetts

Re: Docket 7279 - Barrel Engine

Dear Mr. Herreshoff:

As a result of the patentability search which we had 

conducted on your disclosure, we enclose the following patents 

which were turned up:

1,168,877 - Froehlich
1,895,20b - Ricardo
2,091,948 - Alfaro
2,150,162 - Hall

1,808,664 - Koschka
1,972,335 - Gardner
2,126,860 - Alfaro

2,275,775 - Kunz
2,379,119 - Tucker

2,229,246 - Istad 
2,357,735 - Hall
2,532,106 - Korsgren

2,965,272 - Sherman

It is my understanding that the novel features of your 

engine are as follows:

1. The main shaft acting as a rotary valve for the 

air pump or scavenging cylinders. In this connection, a super­

ficial examination of the enclosed patents seems to indicate that 

some such arrangement is disclosed in the patents to Froehlich, 

Ricardo, Gardner, Alfaro (948), Korsgren and Sherman. However, 

I do not see that these patents necessarily mitigate against 

the novelty of your valve feature in combination with some of the 

other features.

MC io
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2. The use of an eccentric cone in an internal combus­

tion engine to convert reciprocating motion to revolving motion. 

None of the enclosed patents discloses this feature and, on the basis 

of the search, I must conclude that it is novel.

3. The use of a gimbal ring to hold the outer cone from 

revolving. This feature is not shown in the enclosed patents and 

is presumably novel.

In addition to the above features, it was my feeling that 

the use of a pair of opposed pistons similar to the firing pistons 

purely as a supercharging or scavenging pump and in combination with 

an accumulator chamber might also be a patentable feature. This 

seems to be confirmed by the fact that none of the enclosed patents 

shows this feature. I particularly requested that this point be 

kept in mind during the search.

In summary, it appears that the eccentric driving cone, 

the gimbal ring to hold the outer cone,and the supercharging mechan­

ism are patentable. Also, some claims might be obtained upon the 

main shaft acting as a rotary valve in combination with some of the 

other features.

I might add that I am impressed by the marked simplicity 

of the over-all design of your engine as compared with the complicated 

and expensive designs shown in the enclosed patents.

I should like to have your comment after you have made a 

thorough study of the enclosures, and then we can discuss the matter 

further with Mr. Ganson.

Copy to Mr. Ganson
RSS:ei

Very uly yours,



D I KE.THOM PSON 8c SANBORN
GEORGE P. DIKE 
ROBERT L THOMPSON 
ROBERT S SANBORN

SEWALL P BRONSTEIN 
JOHN K CONANT

PATENTS. TRADE MARKS
73 TREMONT STREET and COPYRIGHTS

TELEPHONE CApitol 7-7370 

BOSTON 8.MASS.

// 
August A, 1953

L.Francis Hereshoff 
The Castle 
Marblehead, Mass.

Dear Mr. Hereshoff:

I doodle around a good deal with free hand sketches 

of various hull forms, and I enclose a handful of sketches of a 

general type which has been on my mind for some time, as suitable 

for economical home construction and maintenance, to be used for 

'long-shore cruising for my family of wife and two children. Some 

of the general specifications I have in mind are as follows: 

Moderate to light displacement 
Dimensions about 36'o.a. by 8' by 4' (board up) 
Combination ballast keel and centerboard plus inside 

ballast to suit-ballast keel cast in place out of 
concrete and boiler punchings 

Small Auxiliary power, say 10t15 h.p.
Two permanent transom type berths and two folding berths 

over (pipe or other)
Standing headroom in galley space at aft end of cabin- 

say four feet of overall length- doghouse if necessary. 
Single headed cutter rig, fairly small mainsail, four 

sizes of jibs, including large genoa; self tending jib 
on club for cruising.

Sail stowage under bridge deck alongside engine, l.e.available 
from cockpit.

Very little interior joiner work, mostly bins and jacktays 
for sea bags,etc.

Small ship mate; bottled gas or alcohol stove carried on 
top of it.

Small deep removable sink.
Box for bucket type head somewhere forward.
Large folding table space in aft end of cabin for cook 

and navigator.

dlC "16 fa
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Emphasis in this boat is mostly on sailing ability 

and economy of construction, with great simplicity and open 

space down below.

I have in mind strip construction, which when started 

can be carried through the tedious stage by day labor (an 

ordinary wood butcher) in my own back yard. Construction 

probably out in the open or under a temporary shelter.

I might want to enter an occasional race offshore, 

say as far as Halifax but probably not Bermuda, so some consid­

eration might be given to rating under CCA rule. She might 

gain mostly on short rig for an easily driven hull. Probably 

the general hull form I have sketched would be penalized for 

narrow beam. I think this whole idea came directly from your 

sketch of a forty five foot "sailing machine" published in 

RUDDER with your series on hull types. That boat had a 

deep hinged keel which for me would be too expensive and heavy 

to handle. But I should like to get some of her ten knot 

characteristics. Therefore living accomodations should be 

squeezed into a good sailer. I am frank to say I dislike a 

slow boat under sail even for family cruising.

In my opinion you design the most distinctive yachts a- 

float. In my eye, distinction (to the seaman’s eye) go hand 

in hand with ability.

I am sure I would need guidance in working up a boat 

like this, even though I like to play at design, especially 

where, for me, the investment would be so considerable. I am 

nowhere near in position to commission a design at present, but 

for the purpose of shaping my thinking I would like very much 
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to have your opinion of the above thoughts, to know whether 

you would be interested in working up whatever basic elements 

of the design I might need and what it would cost.

I have a feeling that a lean thirty six footer would be 

somewhat cheaper than a burdensome twenty four footer, and 

a performer to boot.

I should like very much to hear from you. Also would 

you be kind enough to return the sketches at your convenience?

Merriman is holding me up on the hardware for my canoe 

but she is almost ready. I am going to take her to Maine on 

a trailer in September and sail her around the bays a bit, if 

she works out.

I just got home from sailing on the NARWHAL in the 

Halifax race, in which we won in Class B. The skipper left 

us there so I navigated her back for the other owner. We 

had light weather going down but got our hair almost blown 

off coming back. Kind of uncomfortable for the lady passenger 

who came aboard in Halifax.

I haven't heard from Mr. Paine's estate anything more 

about your engine. Is there anything I should do about it? 

Sincerely,



DIKE.THOMPSON & SANBORN
GEORGE P DIKE
ROBERT L THOMPSON
ROBERT S SANBORN 73 TREMONT STREET

JOHN K CONANT 

BOSTON ©.MASS.

September 1, 1953

PATENTS, TRADE-MARKS 
AND COPYRIGHTS

TELEPHONE CAPITOL 7-7370

Mr. L. Francis Herreshoff 
The Castle
Marblehead, Massachusetts

Dear Mr. Herreshoff:

Thank you for yours of August 31st returning the 

sketches. I very much appreciate the wise counsel you 

have given me. This whole idea will take a good deal more 

thought on my part. I appreciate your offer to help me 

further during the winter and when I have worked something 

up I will bring it down for discussion. Also, I think you 

would like to have a look at the canoe and I will bring it 

down sometime for you to see.

I will get in touch with Mr. Ganson about the engine 

and will let you know if I get any further information.

With kindest regards,

Very truly yours

RSS:ei
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GEORGE P. DIKE 
ROBERT L.THOMPSON 
ROBERT S SANBORN

SEWALL P. BRONSTEIN 
JOHN K.CONANT

73 TREMONT STREET

BOSTON 8.MASS.
March 24, 1954

PATENTS, TRADE-MARKS 
AND COPYRIGHTS

TELEPHONE CApitol 7-7370

Mr. L. Francis Herreshoff 
The Castle
Marblehead, Massachusetts

Dear Mr. Herreshoff:

I have yours of March 22 and I shall be glad to 

come down and see you. It will be most convenient for me 

to come this next Sunday, March 28, in the early or middle 

afternoon. I plan to have dinner with friends next door 

to you at six o'clock in the evening and I should also like 

to spend a few minutes in the afternoon at the boat show in 

Graves Yard. If that day is not convenient, I can,of course, 

see you at some other time.

I enclose a snapshot of my canoe "Fly" which I de­

signed and built and got going last summer. Since she is 

my first effort I am naturally quite proud of her and of 

her performance. She needs a sliding seat to carry that 

110 rig in a breeze.

With kindest regards,

RSS:ei
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GEORGE P. DIKE 
ROBERT L.THOMPSON 
ROBERT S SANBORN

SEWALL P. BRONSTEIN 
JOHN K.CONANT

73 TREMONT STREET

BOSTON 8.MASS.

March 29, 1954

PATENTS. TRADE-MARKS 
AND COPYRIGHTS

TELEPHONE CAPITOL 7-7370

Mr. Francis Herreshoff
The Castle
Marblehead, Massachusetts

Re: D7279 - Barrel Type Engine

Dear Mr. Herreshoff:

I reported our conference to Mr. Ganson this morning, who 

stated that he did not know about Mrs. Paine's gift of the engine 

to you. He seemed somewhat concerned about Mrs. Paine's right to 

turn over to you a release of such contractual rights as the 

estate may have with you in the invention, particularly if they 

have any present cash value. I told him that it was my opinion 

that the invention could not be given any present cash value in 

the sense that it would be difficult to sell it outright for any 

immediate substantial cash consideration, but that I was unable to 

give him an opinion as to its potential value in the future, after 

more time and effort had been expended upon it.

I also told him that you have every right to go ahead and 

file patent applications and to develop it independently and that 

the position of the estate was very weak, particularly inasumuch as 

there had been no written contract between you and Mr. Paine, 

nor any written assignment from you to him of any rights in the 

invention.

Mr. Ganson stated that he would take the matter up with 

Mrs. Paine and would be "glad to get rid of it" if he could
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convince himself that the estate would not be giving up anything 

of substantial value.

I assured Mr. Ganson that because of the possibility of

my being criticized for representing potentially conflicting 

interests, I would not undertake the patent applications until I 

had heard from him further, and he stated that he would keep me 

informed.

I also told him that you stated you would write to Mrs.

Paine asking her for a written release of any claims which Mr.

PaXne might have had in the invention.

I trust that this will all work itself out in good order.

With kindest regards,

Very sincerely yours,

RSS:ei



ROBERT S. SANBORN

73 Tremont Street 

Boston 8. Mass.
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D I KE. THOM PSO N & SANBORN

73 TREMONT STREET

BOSTON 8.MASS.

PATENTS, TRADE-MARKS 
AND COPYRIGHTS

TELEPHONE CApitol 7-7370

May 26, 1955

Mr. L. Francis Herreshoff
The Castle
Marblehead, Massachusetts

Re: Docket ?600
Combined Spring and Shock Absorber

Dear Mr. Herreshoff:

I have just received the drawings in your 

case and have written for the search and will advise 

you when I have gotten the results.

RSS/fmt





Stoughton Bell 
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Arthur J. Sentry— 
Arthur F. Ray 
Edwin W. Stanley 
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Harold E. Stevens 
A. John Serino 
William B Sleigh. Jr. 
Arthur J. Santry. Jr.

Putnam, Bell. Dutch 8- Santry
60 STATE STREET

Bosion 9. Massachusetts
TELEPHONE HUBBARD 2'5685 

CABLE ADDRESS 'PUTTENHAM'

March 26, 1951

Mr. L. Francis Herreshoff 
The Castle
Marblehead, Massachusetts

Dear Mr. Herreshoff:

I checked the 1950 Measurement Certificate

after our talk about the length of the base of the 

foretriangle. I find that on the 1948, as well as 

on the 1950 Certificate, Mr. Buitner has the J 

measurement listed as 29.5 ft. I suppose there has 

been some change since the plan on which you base 

your measurement of 29 ft. 3 in.

Thought I would pass along this information

for your use in connection with the final spinaker 

pole dimensions.

AJS,jr/pr

ML



March 16, 1950

Mr L. Francis Herreshoff
Marblehead
Mass.

Dear Francis,

I am going to cut down the Pleione’s main mast before she goes 
into commission and I would be very glad if you would supervise the work.

If you will get out her sail plan you will findthat on her original 
rig, designed in 1926, the P-4 dimension is 3’. In 1929 we cut 4 feet 
off the top of the mainmast reducing the P-4 dimension to 7 feet. I 
have in mind cutting it now an additional four and a half feet.

-hen the alteration was made in 1929 the location of the spreaders 
on the mast was not changed with the result that the distance between the top 
spreader and top of the mast was reduced resulting in a change in the angle 
of the tonmast main stays. I do not believe it would be proper to take the 
additional four and one half feet off the top of the mast without changing the 
spreader location. If you do decide to take it off the top of the m st the 
location of the spreaders on the top of the mast should be changed and they 
should be moved a sufficient distance to compensate for the total reduction 
in the mast height of nine feet since the original rig was designed. Ihe 
other alternative, of course, is to take the contemplated four and one half 
feet off the bottom of the ma st.

Will you kindly lohk over the drawings and let me know what you 
suggest? When I re-cut the mainsail I plan to cut it up on the boom a 
foot°or two as at the present time it is horizontal and in a strong breeze, 
when the sail is slacked down a bit, the angle of the boom is below the 
horizontal. Furthermore it has always seemed to me that the mainmast 
is either ninety degrees with the water line or possibly a degree or two 
forward of the verticle and I believe the rig would look better if there was 
a very slight rake to the mainmast.

I expect to do a little racing, under the Cruising Rules, this summer 



on the Eastern Yacht Club’s cruise and as I rate very high under 
the Cruising Rules and they have now changed the Rules, so that 
schooners are under more of a disadvantage, I am considering 
trying a main topmast staysail that I could carry to windward in a 
moderate breeze. The main staysail has never set too well and my 
present main topmast staysail is a poor sail on the wind. stay­
sail to cover the complete area between the two masts would be a large 
sail and it would mean installing a winch powerful enough to trim it. 
I have in mind a sail that would be set on a stay between the heads of 
the masts that would be attached permanently to the sail. This sail 
would have to be quite strong with a mitre running from the top of the 
foremast to the clew which would be six or eight feet off the deck 
and just forward of the mainmast. The new rules prevent a schooner 
from carrying a sail between the masts that extends aft of the mainmast. 
I, of course, do not intend to remove the main staysail or the main 
staysail stay and this would mean that a sheet would be required 
fastened fairly close to the top of the foremast to be used for pulling 
the sail forward and over the main staysail stay when tacking.

I realize that this sail would be quite a brute to handle but I 
have a bunch of young huskies in my crew and they will not mind 
wrestling with the sail ... so long as I pay the b ill.

The only place I can race is under the Cruising Club Rules, 
under which I rate very high at the present time. The change which 
they made in the rule this year will increase my rating five or six 
per cent but by reducing my total sail area, by cutting down the mast, 
and the use of a new sail which l am suggesting the boat might go just 
as fast to windward in a moderate chance and probably would be just 
about as fast reaching.

I talked with my nephew, 'Zrthur, when over in Boston early in 
the week and asked him to stop in and see you and talk over wh t I 
have in mind. Do you think you could design a sail such as I have 
described that could be carried to windward and if so will you give the 
matter some thought and talk with /rthur when he visits you at 
Marblehead, possibly this weekend? / Iso will you be good enough to 
look over my main wire rigging and let me know whether it should be 
renewed or if you think it is in good enough condition to be cut down 
and used again. The rigging has never been replaced since the boat
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was re-rigged in 1926.

If such a sail as I have suggested is practical I have in mind 
that we would have English R'tsey make it. Arthur will tell you that 
he ordered the International ^ne Design Class sails from English 
Ratsey this year.

All the best to you.

As Ever,

Joseph V Smtry (Sgd)



JOSEPH V. SANTRY
200 Madison Avenue

New York 16

July 19, 1950

Dear Francis,

We tried the sail out on the 
Eastern Yacht Club’s cruise. It is not as 
satisfactory as I had hoped. Wish you would 
take a sail with us some day and see if you think 
anything can be done about it.

Enclosed find check in the 
amount of One Hundred Dollars in payment of 
your bill. Many thanks.

Cordially,

Mr. L. Francis Herreshoff
The Castle
Marblehead
Mass.



JOSEPH V. SANTRY
200 Madison. Avenue

New York 16

November 24, 19 50

Dear Francis,

Many thanks for your note of the 21st
which reached me today and I, too, am glad to be 
back.

I did see Ratsey and am looking forward
to getting over to Boston some time in the near future 
so that we can get together and get the order for the 
sails straighted out.

With kindest regards, I am

Sincerely

Mr. L. Francis Herreshoff 
The Castle 
Marblehead, Mass.



JOSEPH V. SANTRY
200 Madison Avenue

New York 16

July 19, 1951

Mr. L. Francis Herreshoff
The Castle
Marblehead, Mass.

Dear Francis,

You have heard that the wood laid aside for 
the Pleione's deck was not satisfactory and apparently 
we are all at fault for not providing the mill with 
complete specifications.

When Mr. Waite visited them he gave an idea 
of what the requirements would be and I have learned 
from my friend at the S. D. Warren Paper Company 
that the mill can furnish wood in accordance with the 
specifications that Waite outlined to them.

Will you kindly prepare a complete specifica­
tion so that the mill will know exactly what they are to 
furnish? I would appreciate your giving this your prompt 
attention and would ask you to mail it to me at Red Gate - 
Foster Street, Marblehead.

Kindest regards!

Sincerely,



JOSEPH V. SANTRY
200 Madison Avenue

New York 16

July 23, 1951

Dear Francis,

Many thanks for the specification covering the 
wood for Pleione's new deck. I am sending 
it along to see if the pine can be obtained.

I also received your letter of the 19th and it is 
very fine of you to offer to make a model of the 
Pleione. In the living room at Marblehead I have 
a model of the Taygeta made to a 1/2" scale and 
there is a vacant place over the entrance door 
where a model of the Pleione, made to the same 
scale, would fit very nicely. Some time during 
the summer you will have a chance to see the 
Taygeta’s model and if the Pleione's can be made 
in the same general way I think it would be most 
attractive.

I am glad your commission on Pleione's sails 
amounted to more than you expected. Such 
occurences are the pleasant things in life.

Cordially,

Mr. Francis Herreshoff
The Castle
Marblehead, Mass.



JOSEPH V. SANTRY
200 Madison Avenue

New York 16

March 19, 1954

Dear Francis,

Thanks for the drawing and
estimate on the winch. I believe Arthur has 
found a winch at Nevins which appears to be 
satisfactory and it's cost is far less than Mr. 
Brightman's estimate which I can quite under­
stand is very high when it is necessary to make 
new patterns.

Thanking you, I am

Sincerely

Mr. Francis Herreshoff 
The Castle
Marblehead, Mass.
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COMBUSTION ENGINEERING, INC.
COMBUSTION ENGINEERING BUILDING • 200 MADISON AVENUE, NEW YORK 16, N. Y.

JOSEPH V. SANTRY 

CHAIRMAN OF THE BOARD

Mr. L. Francis Herreshoff 
The Castle 
Marblehead, Mass.

Dept

Dear Francis,

Enclosing herewith check in the 
amount of Thirty Five Dollars and sixty cents which 
covers your charges in connection with the design 
and making of the winch.
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18 East Broadway 
Mt. Clemens, Mich.

Dear Mr. Herreshoff:

I have "been buying new canvas for my N.Y.Y.C. 
30,the Minx Number 12. Before buying any more 
it was suggested that I consult you on some pos­
sible rig changes which might lower Minx rating. 
It at present is: 35.3 cruising club.

I am an iceboater gone to water I've designed a 
couple and built themand they were moderately 
suceesful. One was a 15 meter rear steering boat 
of the Hudson river type, that was in 1934.
In 1940 I designed an E class (front steering) 
an innovation in hull construction and I also 
incorporated ideas from the Mead and Palmer boats.

I know very little about Minx for the few years 
I’ve had her and I wish to know more. The present 
rig is Marconi and I might mention just before I 
bought her 800 pounds of lead was removed from 
her keel. I have blueprint of the present sail 
plan and will send them if of any use to you.

Hoping to hear from you, I remain,

Very t^uly lours

Forman Sarns



2071 SHELTER ISLAND DRIVE, P. O. BOX 6217, SAN DIEGO, CALIFORNIA 92106 / (7141 223-1649 

pitcaiRn m ar i n a YACHT BROKERS: Mel AUcorn & Fred Schenck, Jr.

11

at the shelteR island inn
YACHT S X L E S YACHT SLIPS

AO h

* *

to: Dear Mrs. Vaughn: DATE March 22,1970

Enclosed please another $50.00 and the balance will come shortly. Again, 
I certainly appreciate Mr. Herreshoff allowing me to pay off In my trying 
times. Mrs. Schenck Is greatly Improved, no need at this time for Cobalt 
treatments and we have been given permission to take a short trip. Those
friends & Mrs. Nichols, of your’s haven’t been by but will gladtng ly
show the wonderful treasure I have to them. I hope Mr. Herreshoff realizes 
what enjoyment he brings to a fortunate owner of one of his canons. Please 
convey my sincere wishes of excellent health to iaim and with good fortune 
we just may come back for the America’s Cup. A dear friend,Bill Flcker, who 
was on my sailing team at University of California @ Berkeley is skippering 
INTREPID. Plus the fact that I was borned In Maine, Moosehead Lake to be 
exact, and would like my wife to see this area during the turning of the 
leaves. 
Regards

/MG



2071 SHELTER ISLAND DRIVE, P. O. BOX 6217, SAN DIEGO, CALIFORNIA 92106 / (714) 223-1649 

p11 cair n m ar i n a YACHT BROKERS: Mel Allcorn & Fred Schenck, Jr. 
at the shel/ceR islAnd inn 

YACHT SALES • YACHT SLIPS

* * A
A

Ih?
M4 ii

to: Mrs. Robert L. Vaughn 
c/o The Castle
Marblehead,Mas s.019^5

date April 14,1970

Dear Mrs. Vaughn:

Enclosed please find my check for $50.00. I beleive by my records the 
wonderful Cannon that Mr. Herreshoff made for me is paid for. I certainly 
want to thank you both again for allowing me to pay in this manner.

Mi’s, Schenck is coming along quite well,no cobalt treatments yet,how ever we 
were to fly this afternoon to Jamaica but her Doctor requested that we didn’t 
as her resistance Is quite low and she Is most susceptible to another person’s 
disease. We may now take 6 weeks off in September and a couple in October and 
drive East and show her where we were boarn,Moosehead Lake (Greenville),Maine. 
If we do I can assure you we will certianly stop by and pay our respects.

" Have a wonderful & healthful Spring and Summer and shall keep in touch For mv 
own information does Mr. Herreshoff make any other items like the Cannon?



COLOR PLATES 'HALFTONES
ZINCS AND RUBBER PLATES

Al» • PLATE 
EXGHAVING CO 
211 W. WACKER DRIVE 
RANDOLPH 3118

CHICAGO, ILLINOIS

January 8, 1937

Mr. Francis Herreshoff 
20 Lee Street
Marblehead, Massachusetts

Dear Mr. Herreshoff:

I want to take this opportunity to thank you for your 
very informative letter of last February regarding my "R" boat, 
Yankee.

Some of your suggestions were very helpful to me in 
getting the most out of her, and I must say that I had a very 
successful season, winning the Commodore’s Cup Series of three 
races for "R" boats, taking second place in the Lipton Cup 
Series and finishing second in the Season's Championship of 
nine races. I missed winning the Universal Time prizes in the 
two biggest regattas of the year, one by eight seconds and the 
other by twelve seconds, so by these results I know Yankee is 
a fast boat and it's up to me to sail her right.

Following your suggestion I used no inside ballast 
and increased the rake in the spar as you advised, also tried 
easing the mainsheet everytime we came about, to give her a chance 
to get started on the new tack and then gradually trim in. All 
these things seem to do a lot of good.

I am still having a little trouble with the boat 
leaking, but it's not as bad as the year before, replacing a 
lot of the screws and with the addition of new ones seems to 
have helped considerable, but as I am going to have some work done 
on the hull this spring, I would appreciate it if you can arrange 
to get me a set of blue prints showing hull construction. You 
mentioned in your letter that you would have to go to Boston to 
et them. Well now, if it is possible for me to get same direct 

by correspondence please let me know so I can save you any incon­
venience " I will be glad to pay whatever charges they may involve
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R A N D O
O ,

The enclosed, prints and the photostat you may keep, 
and I hope it does your heart good to know that a boat of your 
design is making a name for herself out here on Lake Michigan 
in competition with the largest fleet of high class "R" boats 
in the country today.

Hoping this New Year will be a very fine one for you 
in all respects, and if you have any occasion to come to Chicago 
this winter or spring please look me up.

Thanking you again for your helpful information and 
awaiting your reply regarding the blue prints, I remain

Very truly yours,

Edward W. SchnabelES/R



COLOR PLATES • HALFTONES
ZINCS AND RUBBER PLATES
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I SCHICAGO, I L L I N O

February 10, 1937

Mr. Francis Herreshoff 
25 Front Street 
Marblehead, Massachusetts

Dear Mr. Herreshoff:

I am indeed grateful to you for the use of "Yankee’s" 
construction photostat and I hope you have received it back in 
good order.

You mentioned in your letter about having some more 
drawings that could be blue printed or photostated. I have 
had the lines and sail plan photostated out of "The History of 
American Sailing Ships" and I presume they were originally made 
from your drawings; if so I won't need them but would like to 
get any others you have, such as rudder, mast, etc.

I am particularly interested in the rudder post plans, 
as I am contemplating having some work done which will require 
taking the rudder off, and by the way, can you tell me if the 
rudder will come off without hoisting the boat up? You see, I 
have "Yankee" inside at Navy Pier and it has a concrete floor, 
whereas at an outside shipyard one could dig a hole in the 
ground and slip the rudder down. Please advise me if possible.

The above mentioned work is to help tighten without 
breaking the old bronze bolts off, as I am afraid it will if I 
try to tighten them too much. I intend putting in a piece of 
galvanized angle iron about three feet long to take the strain 
when the bolts are being tightened instead of a small individual 
washer as it is now. I will illustrate this with a set of 
silverprints made from "Yankee's" and "Gossoon's" plans. I 
mention Gossoon because she did this very same thing last summer 
when she leaked so bad at this point that it was serious, and 
it seems to have corrected her trouble there. Malcolm Vail, her 
owner, figured it out this way; the weight of her lead pulling 
down and the backstays so far aft pulling up by winches as we 
do now'a-days has caused the deadwood to pull apart, and he even
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CHICAGO, ILLINOIS

found one bolt sheared off. "Gossoon’s" construction being 
very similar to "Yankee’s" prompted me to do the same, what 
do you think?

I would appreciate hearing from you regarding this
situation and if it will simplify matters for you to mail the 
drawings so I can have them photostated, please do so as I do 
not wish to put you to any inconvenience of going to Boston.

Anxiously awaiting your reply and thanking you again 
for the use of the photostat, I remain

Very sincerely yours

Edward W. Schnabel
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June 24 37

Mr. L. Francis Herreshoff 
25 Front Street 
Marblehead, Massachusetts

Dear Mr. Herreshoff;

As I will be doing some crusing in eastern
waters during the next two weeks I will try and stop 
in and see you.

Mr. E. E. Sheridan of Chicago has purchased
the schooner "Sea Saga" and has invited four of us 
fellows to cruise with him before bringing her to 
Chicago late in August.

We leave Boston Friday, June 25 and go North
returning to Marblehead about July o or I expect to 
have a day or two in Marblehead before returning to 
Chicago and would like to have the opportunity of talk­
ing to you about "Yankee", if by chance you are in town.

Looking forward to seeing you, I remain

Edward W. Schnabel
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August 3, 1937

Mr. Francis Herreshoff 
25 Front Street 
Marblehead, Massachusetts

Dear Mr. Herreshoff;

This letter is just a reminder regarding that
half model of "Yankee" on a plaque in case it slipped your 
mind. Don’t let him make it too small.

I am enclosing a few prints I took while in
Marblehead; the balance of my 15 dozen picutres of the 
cruise turned out very well.

I sure enjoyed my few dajs in your very interest­
ing harbor and town, and I am looking forward to the day 
when I will be there again.

Thanking you for taking care of having the model 
made, I remain

Mt

Edward W. Schnabel

incerely yours



Ferdinand t. Schneider Jr.
2920 CORTLAND PLACE NORTH WEST

WASHINGTON 8, D. C.





Ferdinand T. Schneider Jr.
2920 CORTLAND PLACE NORTH WEST

WASHINGTON 8. D. C.



RHODE ISLAND STATE COLLEGE 
School of Engineering 
Kingston, Rhode Island

DEPARTMENT OF MECHANICAL ENGINEERING

March 3

Mr. L.Francis Herreshoff 
Marblehead, Mass.

Dear Mr. Herreshoff :

Thank you for your letter of March 1.

You will be pleased to know that Professor
Arthur A. Collard of the Civil Engineering Department 
has become interested in the wood screws problem, and 
we have been doing quite a bit of work on it.

Professor Collard and I plan to work up some
data within a few days, and plot curves of the results 
of the latest tests. He will then write a paper on
these tests As soon as the data is in usable form
I will send you a copy.

We have made a great many tests using screws
of various sizes, and tangs of different thicknesses. 
I hope the data we have collected turns out to be 
suffiently consistent to be convincing.

Yours very truly
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433 Lincoln Ave. 
Erie, penna.

May 3, 1944

.its____ ■

4 *  ... -

wjrnB._____  

_______

* * _ 
_______

Vf ___  
di * ’ Cn—_____  
it MAY 5

L. Francis Herreshoff 
25 Front street 
Marblehead, Mass.

Dear Sir:

I am sending this letter to Mr. Leonardi first, due to the 
fact that since I received your very welcom letter, I have 
also received a letter from him. Also, I'm sure Mr. Leonar 
would like to read this letter, due to the fact that Mr. 
Leonardi is directly responsible for our conversation, as 
were, and therefore, I hope, interested.

You hinted, when you first wrote about some of the history of 
"vessels" ingeneral, in your article entitled "Some Reasons 
for the Peculiarities of Vessels of the fast", that someday, 
your articles would be published in book form. I think if you 
arranged to have your articles published, you would find it 
a profitable venture. Not knowing the details, financial, of 
marine publications, I bc.se my prediction of your success on 
a comparison of contemporary writers on similar subjects. 
The title of yuur articles "Commonsense---- " is certainly 
carried out in every paragraph of your articles to date.

I like the way your descriptions are carried through, with 
an honest attempt, on your part, to emphasize Important results 
of various hull forms. Some how or other, you seem to have 
managed to put yourself in the shoe of a typical lover of 
boats, who, knowing no batter, has the effrontery to attempt to 
out-do the expert, but still doesn't quite imov/ hoi to do it. 
In other words, I think too many people can master the elemen­
tary mathematics of "CG’s, CE's, CB's, vetacentric heights, 
Displacements, Curves of areas, Etc., but too few can master the 
other part. That's an easy phrase to speak—"the other part", to 
me, that is the most of it, to be able to coordinate those 
factors that make for a well balanced vessel for a given service 
and rig.

If my reaction to your series of articles pieases you, I'm 
certainly glad. I consider them a privilege, and an education 
to read, they feel right, they help me form a mental picture of 
a small yacht in- action, as she should be. When I look over the 
side, or hang over the bows-sprit, tne flow of the water around 
a moving hull begins to break-down into understandable factors. 
Not much seems to have been written about this sort of thing 
before this time, or if it has, I've not been able to get hold 
of it--so from one reader—more power to you and thanks a lot.

(OVER)

"toft



As far as the ketch I put together is concerned, she in general 
form and size, represents what I would like, but I would never 
build her intill her half model compared favorably with the 
ideas I have in mind. These ideas were generated by my having 
seen your first "TIOGA”---- she is a beautiful ship, from any 
angle. For that reason, regardless of the fact that I’m over six 
feet tall, I’d sacrifice headroom down to less than is ordinar­
ily expected on a forty-footer in orter to obtain proportion and 
beauty of hull within the displacement limitation. Incidently, 
your photographs of TIOGA, and TIOGA TWO, afe very reipinisceht 
of a photo I have of my Grandfathers yacht,SYLPH, 1 also under­
stand she was designed by your father, altho the maiden Aunt from 
whom I have this information may be wrong.

I do not have any of the normal tools required for the draught­
ing of a set of lines, so till I can make up some ducks and 
battens, and acquire a larger drawing board, the lines of this 
hull are not going to develop much. In the mean time, I’ll 
probably hang a print of the lines,ain their present condition, 
on some wall of our house for awhile. I have found that looking 
at a drawing long enough, and from enough of a distance, seems 
to bring the faults to the surface. Also fitting-out season is 
a bad one to design an ideal boat—so for that reason, I’m going 
to keep quiet for a while, re^d each new article avidly, as the 
issues of Rudder come out, and after another nice rainy day has 
passed—or a series of them--you will undoubtedly receive a packet 
of mail containing prints of a better thought out ketch. If 
you’ll tackle another attempt of mine in the same vein you did 
the first one, tnat’s all I’ll ask.

p ft /t1 Pa..



433 Lincoln Ave.
Erie, Penna.
Sept. 5, 1944

Mr. L. Francis Herreshoff 
25 Front Street
Mar blehe ad,2Ma s s.

Dear Sir:

I have made several attempts to write to you, in fact, I had 
one letter written to you, but as it was written when the 
writer had had a pretty good dose of beer under his belt, he 
discarded the letter as being a little on the ioopy side.

I’ve been doing a lot of thinking since I have last heard from 
you, and during several spare hours, have re-sketched, and re­
sketched again, the vessel of which I wrote you originally.

She had now shortened down to a vessel about 37’ long, with 
a slightly heavier displacement in proportion to her length. 
Her sail f)lan is beginning to look a little more in proportion , 
and the centers are more where they should be.

I find that in order to finish the design of this packet, for 
my own use, that I am going to have to straighten out a lot of 
my own thinking, insofar as my personal life is concerned. It 
is hard to look oneself straight in the eye and ask: How large 
a vessel can you really build and sail yourself with only occ­
asional help; how much money can you really spend for material; 
howmuch time will you really be willing to spend constructing 
this vessel; where will you really do the post of your cruising, 
and how much time will you have to do it in. ■‘■his and a lot more.

We would p obably live aboard a boat we owned outright for a 
good part of the summer, on the other hadd, our pocket book 
would never fit a fifteen or twenty toner, at least around here. 
As a matter of fact, H-28 more than often looks like about the 
right thing for one set of requirements, but commonsense tells me 
that she is too small for a family of five to spend anything but 
an occasional week-end in her.

I think, that before you are finished, or that is before the Rudder 
runs out of your articles, that I’ll h..ve something pretty con­
crete to show you.

We had a very nice time aboard the sloop Iris we now have the use 
of this summer, all five of us lived aboard for almost two weeks.
We took what might be called a dry cruise—just sailed around the



very lovely harbor Erie is blessed with, with occasional sails 
out on the lake. This harbor has several interesting bays and 
ponds connected with it, combined with a shore line that fir 
at least three quarters of its length is completely wild. Ror- 
this reason, it is possible to have a very excellent time virtually 
at home.

In any case, each time we live aboard for any length of time, 
we learn more and more of the real requirements of cruising and 
living aboard. So far, we have found your articles a great help 
in consolidating our ideas—and so far we have little disagreement 
with most of your writings. Personally I'm still a little partial 
to a rig wnich I still call"Cutter", that is a single masted vessel 
but with the mast well aft, a staysail that reallywonks, and a 
jib on a bowsprit, on the other hand, one of the local yacht club 
members has a ”Sea Bird" or is it a "Seagoer" 25’ Yawl, and due 
to your articles, I’ve an appointment with him to go sailing some 
time this month, for the express purpose of trying all the fancy 
work I can with her. To my unpracticed eye, she has her sails 
divided in about the same proportion that most ketches have, and 
she also has a jib-headed sail plan, done up in a fairly modern 
manner. I'm going to take the liberty of reporting my reactions 
to you.

It is just about time for me to go up to the sea-scout meeting. 
They have.recently roped me in as a "Skipper" and I'm having a 
swell time so far altho I'm afraid I'll sort of bog down when it 
comes to the uniforms anc^itual. I always got zero in that sort 
of thing when I was in school.

Here is to more and longer articles in Rudder.
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EMORY UNIVERSITY CLINIC
NEUROLOGICAL SURGERY

ATLANTA, GEORGIA 30322

CONSULTATION BY APPOINTMENT

EDGAR F. FINCHER, M. D. FLEMING L. JOLLEY, M. D. ROBERT A. SEARS, M. D.

February 1, 1965

Mr. L. Francis Herreshoff 
The Castle, 
Marblehead, Mass.01945

Dear Mr. Herreshoff:

Thank yousvery much for your kind answer to my letter 
of inquiry about ROZINANTE.

I have contacted the South Coast Seacraft, and hope to 
have my order placed shortly. In spite of your reasonable advice about not 
changing her much, I seem to have some notions which will take a bit of 
doing, and may be not feasible.

Robert A. Sears MD
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Mrs. Henry Bill Selden

38 CHAPEL STREET 

NEW LONDON. CONN.



December 23, 1953

Dear Mr. Herreshoff.-

I have finished the biography of your father, which makes the 
third time I have read it; and I think that it seems better in every 
way in book form. Did you do some editing? Or is it merely that the 
style and tone improve with familiarity?

You would have been pleased had you been here when the book 
came. Mrs. Sewall was waiting at the side door to drive the youngsters 
to school when the postman arrived. Both came tearing back into the 
dining room yelling, "Daddy, here’s a package from MISTER HERRESHOFF". 
That will show you how you are regarded hereabouts. I had to open 
the package before the girls would leave; and they shared my delight 
in the inscription. As indeed, have a number of friends to whom I 
have shown the book.

My delinquency in getting off this letter and our Christmas 
card is not sinful or even slothful. We have just been through 
a real powerful three weeks. End of term on campus. Christmas 
heaving up ahead. And the wedding of my young niece (down in Rye) 
last Saturday, with all its attendant gowns and pants. We returned 
only last night to pick up the nieces.

I soent some tire with the gun editor of Field & Stream; and 
he gave me several suggestions about obtaining rifle cartridges for 
the Emil Kerner gun. I had a gunsmith make a cast of the chamber; 
and it turns out that the only thing wrong with the shells I already 
possess is simply that the rims are 0.005 too thick. The solution 
may very well be to perform a minor operation on the gun itself; 
but I think I shall try my best to get the right brass first.

While in NY, I dropped in at Ambercrombie & Fitch’s, and found 
Mr. Nichols, the deputy head of the gun dept., at leisure. He very 
kindly showed me some Purdey guns, and several other kinds. There 
is certainly a perceptible difference between the Purdeys and my 
J P Sauer, but hardly enough to be worth paying anything for. The 
Kerner gun is equal to any of them. I looked at a John Dixon feather­
weight 12 bore (6 lbs, 4 oz.), a regular skeleton job, which was 
curious and interesting. My Sauer is a better gun, I would say, than 
the Francottes. Before I took one of the latter home (at $600) they 
could jolly well put one of their best men to work smoothing up the 
action. I did not put them to this extra trouble because college pro­
fessors never refer to their salaries as "compensation”!

With all the very best wishes of the season,

Sincerely,



John Ives Sewall 
The Oak Grove 

South Bristol, Maine

August 1, 1954

Dear Mr. Herreshoff.-

I shall be coming down to Boston the middle of the 

week. How would it be if I paid you a call next Friday, 

August 6? I’m stopping with friends in Milton, and could 

get going the first courteous moment after breakfast. If 

my memory of the distance serves, that ought to put me 

in Marblehead about eleven or shortly after. Why don’t you 

plan to let me take you out for lunch some where?

It is just possible that I shall have to remain an 

extra day to see one of the people at Harvard. In that 

case, I’d be coming to Marblehead on Saturday rather than 

Friday. If so, I’ll simply drop you a telegram from Cam­

bridge not later than Thursday afternoon.

Sincerely, 
^^^^^ewall



October 12, 1955

Dear Mr. Herreshoff.-

A portable bilge pump with a stirrup for your foot might be 
all right; But I remain to be convinced about the kind you hold down 
with one hand.

I don't think that the main sheet needs to be changed from its 
present location. With wheel steering as we now visualize it, I can 
sit forward of the sheet as I gybe, come about, etc. When talking 
with Ed Hill, I discussed with him just about every other placement 
of the main sheet we had ever seen, heard of, or could figure out. 
We agreed that it would be best just where it now sits.

Rozinante, as now drawn, has just about the same sail area as 
Quiet Tune. Quiet Tune could carry her working rig in comfort in 
a breeze of about 25 mph (measured by Ed’s anemometer). She was a 
little slow, we thought, on the more moderate days. If I were plan­
ning to live on Buzzard's Bay, I wouldn’t worry about the sail area; 
but it is a fact that most of our pleasant summer days in Maine give 
us merely the "nice family breezes" which run not more than 10 mph, 
and often less.

Ed may have given Araminta just a little more sail than I want; 
but on the other hand, I want a little more than Quiet Tune had. As 
stated, it is difficult for the amateur to make direct comparisons 
between boats which differ in model, so I guess we’ll have to leave 
it up to you.

You are correct, of course, that I want a stiff boat and a safe 
boat; but I am not afraid of taking in sails or reefing them; and 
I never have been able to understand the antics of many friends who 
prefer to sail their boats greatly overburdened with canvas rather 
than do something about it.

I am very glad that you think we need no bridge deck. Whatever 
their virtues, they are certainly in the way.

I have nothing else to report except that I walked all over 
Saint Lawrence County for twp days, with two good dogs, and never 
saw a single bird except for three hen pheasants sitting on a lady’s 
front lawn in a town. There were lots of bird up there last year. 
There’s no excuse for such things’.
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L Francis Herreshoff, Esq.

The Castle

Marblehead, Massachusetts



Express, .





Safely back on these shores; & if 
The Sw you know where I ought to look for 

sout^Bristol,Maine my warm bed room: slippers, please 
write & tell me.’ Everything was left 

in beautiful order by our tennants; but we have to 
hunt for each item as the need comes up. I found the 
construction plan here, but have not yet had a chance 
to sit down for a serious perusal with your notes in 
hand. I saw some Stuart Turner engines & they look 
nice; but I have become very leery of any British mac 
inery — the story is the same all over: they are 
extremely slow on delieries and never back anything 
up with service. Hence, they are losing export market 
alloverthe world. I hope to get down to see you some 
time this fall; shall be in New England until Noxr.i^ 
All the best. S&



JOHN IVES SEWALL 
The Wakefield Valley Road 

Nev/ Windsor, Maryland

January 17, 1957

Dear Mr. Herreshoff.- '

The goose necks arrived in good order; and it would be an understatement 
to say I am delighted to have them. Mrs. Sewall at once put them up on the 
mantle piece, where they look better than most of the so-called "abstract 
sculpture" in the Museum of Modern Art. They are not only elegant goosenecks, 
but darn near the only goosenecks which are really good.

It is a pity that there is so little excellent marine hardware. Partly, 
I suppose that is because Merriman’s have had no competition for almost a 
generation. But more than that, I suspect it is b cause so very few boat 
builders know how to work in metal. I have seen hundreds of instances where 
a builder, probably a top notch wood worker, has gone to extraordinary lengths 
to solve some structural problem which a good metal worker could solve in 
ten minutes.

I have been reading The Compleat Cruiser; and I check with you on the 
patent anchors. I have a big Danforth which is useful for holding in the mud 
as an extra anchor on my float. We take it to windward, and set it in with 
scope about 6 to 1. In order words, the conditions are made to order for the 
thing to hold; and it does. I tried a plough for a season; and I found that 
it was about as perverse us you can imagine. Some times, one simply could 
not get it to bite, no matter what you did.

One type of anchor you don't mention seems useful to me. Namely, the 
grapnel. We used these a lot in Maine waters for fishing. The point was 
to have a grapnel which was weaker than it ought to be. It was frequent to 
get an anchor caught in the rocks. With a nice old worn out broken down grap­
nel, one could surge the boat against the rode. The flukes would then bend, 
releasing the anchor. It was important, of course, to have a big hammer to 
whack them back into shape. I doubt whether we can recommend this procedure 
for general usel

It was 7 below this morning when we got up, which I am told is a world's 
record. I really shudder to think of conditions in Oswego, New York, with no 
heat and no cooking facilities at 50 below. It is bad enough to be in Oswego 
any time. Shows you how foolish many of us can be: a comparatively slight 
variation from normal conditions puts our modern gadgets out of business. It 
is foolish to live anywhere north of Florida without some kind of simple coal 
stove to crank up when the oil burner fails.

Back now to work on the income tax, which for once I am getting done ahead 
of time. That induces balanced feelings of pain and smugself-reighteousness, 
with pain predominant.

Best regards.
Yrs.,

UC 'k



LFH.-

A small item of great capacity should have 

gone forward to you from Fader's in Baltimore. If 

not received shortly, kindly let me know. Yrs. JIS

Al C -4°



John Ives Sewall 
SOUTH BRISTOL, MAINE 

MIDWAY 4-2373

Dec ember 1?6, 1959

Dear LFH.-
I shall try to get a decent report off to you 

soon. I have been badly laid up for several months: 
neuritis in the right band & real agony. I now have 
about 50^ use of the hand again. It looked for a 
while as though my sailing days were over, but it now 
looks good.

Ed Hill sold Araminta & is down in Florida.
He has been threatening to build down there, but 
will, I suppose, favor this area with his presence 
during the sumers.

All the best.’



L. Francis Herreshoff, Esq. 

The Castle

Marblehead, Massachusetts



Thanks ever so much for your generous letter. 
It cheers me up more than you can know. This 
finds me (just as the letter arrived) in the 
very act of stepping on the starter for the 
annual trip into middle western exile [right 
now everything west of the Kennebec impresses 
me as 2nd class terri^toryj] I shall write a 
proper reply soon after arrival. In the mean 
time, repetition of sincere thanks.

John Ives bewail _ 4
The Oak Grove /

South Esjstol, Maine / )
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JOHN IVES SEWALL

The Oak Grove

SOUTH BRISTOL, MAINE 

04568

August 15> 1969

Dear Mr Herreshoff.-

I can not thank you enough for sending the photographs 
of the rowing boat. Dick Shew is full of enthusiasm and wants 
to copy the photos, which we shall then return to you.

From the looks of it, we shall be lucky if we get the boat 
this fall. Dick’s yard is a two man proposition. They work all 
day and half the night, but it looks like another months before 
they will be able to launch Fred Lyman’s 33 foot motor boat. Fred’s 
own design. A peculiar deep V hull with two outboard-inboard 
Diesels/ Cruising speed about 15 knots. Dick declared that it 
was the most difficult boat to frame up he’d ever constructed. 
It may have some special merit which has not yet been revealed 
to the undersigned.

I’ve been a member of the National Rifle Association for 
years, but thank you for sending the blanks. The NRA has been 
the victim of a wide spread and skilful smear campaign. I have 
often been surprised & shocked to discover that otherwise well 
informed, educated people believe the NRA to be a sinister and 
evil organization.

You may have noticed that the President’s commission on 
violence put out a report recently advocating confiscation of 
about 90% of the hand guns in the country. Even Senator Dodd 
thought the country wasn't "ready" for it. But I do believe we 
must reconcile ourselves to some system whereby the individual 
citizen is licenced. A young mad man recently bought a pistol 
over the counter in Portland and used it to kill a girl who had 
turned him down, and then himself. The boy had been released from 
a mental hospital on "probation" or something similar.

But I do resent the common assumption that pistols, as such, 
are exotic and evil. You’ll be amused by this tale:

A lady we're very fond of happened to remark that Congress 
had been remiss in not passing anti-gun laws. I gently told her 
that I took an opposite view. "But you don't have firearms?" 
"Indeed I do." "You don't have PISTOLS?" "About a dozen." 
"I don't see why you should have pistols!" "Your judgment, my 
d^ar, is evidently better than mine."

Who was the lady? Wife of John Wheeler, the great mathe­
matician who did much of the calculation that made the atomic 
bomb possible.

Me



One of the thiggs that makes you tired is the ignorance 
of these anti-gun people. They don’t appreciate how easy it 
is to manufacture fire arms, or how easy it would be to bootleg 
them. And one lady suggested, "Why don’t they let people have all 
the guns they want, but sell them no ammunition/" Really!

And with that, I send renewaed assurances of my highest 
consideration & close.

Yrs. ,



Star it. -ox j2
j c. J- o- -, ' . b . 75 5

ul, 1 VI

am. 1. Francis Herreshoff 
c/o HUDDEH
67 J. 44oh Street
I Jew York, N.Y. lOOau

D *r ■‘••r. H .rx eshoif t

I have jus* finished reading Concrete ^Jutbu-lding bj Jackson and Sutherland* 

In mis boox I saw onx pictures of , oar H-28 design. fhe H-23 xosign is 3ai.iiliar 

to jm u3 i; mr ad in a 1958 adit ion of How o J Jlild ho nQ^t s as a xetch rig*

I aa inter outed in building a larger boat waan I now have, and I would like 

to us. ferro-c munt. rhe ^.3 kind of lines that wo la mue a good caaant

boat* no ;ou ha .a arg inform Aon on tne saCG.ss of che oxisting ferro-cxunt 

v rsion(s) of ..n H-28? is I oaid, tha plan I h <c culls for a -uich rig. 'Jwax j, 

I biiij/w 1 wou—a y-'oior a sioo^ or oucuwr rig, I .«o..ld n □. inxxuiation on 

concerting Ihu ar sign to one of th .-sc rigs.

Jri.fl;, .his is what 1 am loosing for m a boats first, a sailboat (not a 

.aotor sailer); in fact, a assign ..here .an the auxiliary could c .ice ad; second, 

I want a rig that cun uas-iy a handled alone if necessary (I plan to sail xith 

wife us crow), should the no a arise; tnird, the teat .last hate a shalu.ow draft, 

sa, tnr .* co a our feat, us I ^lan to sail u^ am -ov... the e&ut coast ana into she 

Banauus; tnird, the ascj-aswaalions -last b . udeioute tor wiving oourd, tnough not 

luxurious (full h.-idroosi in at iwast cho galley and salon or oas is .os x.itialw—I 

an 5’ 9’ and I xnow how uiisorabla it cun be in a jou . that - _-ii? '' •-rsa:ij

fourth, I wunt the oust sail ^lun for a good a urn of sy-jid and gooa ghosting ability 

t. o, ith no r a- tract ion s cut to c xisid ar . o i on ~ or .a ci ng r .. 1 c s—— I ao not >v cr y Im 

to lut. the bout; fifth, lov. builaing cost ma ousw of .oaintsnanci a. c aCssntiul; 

ana lastly, it mu t be a boat I cun build s^self.

I h -i- also consiaar^a u •O’ GHousmtux schooner by H.I, Jh.-j^ lie, a, lovily 

boat, cut lax .r than I want co taaxla us . ... I have felt hitherto that « boat 

in this siae range was beyond -< a.ms, but the advent of fernccuient seams to 

have brought it w-thin .h- x’euim of i-u-ibility.



Anj couuunts, jjjo.stions, criticisms, ^tc, which ; ju J.jht have would

b* a^jriciucad. If . ou ha <- un; ^lans Milorad to ferro-c .aant,

please i.t trie icnow ibout them. Also, in th; :ri.-;inal ^un the auxiliary ..us 

off-c-ntsr. In th» pictures of the f_rro-o«aent version it shears to bn in

the center. Is the off-center arrangement still praptieal in the f err 0-cent nt 

version? I ii*‘. - off-wjai—• arranjeaent fb* the engirt, if I have on-.
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WALTER K. SHAW JR. 
NASHAWTUC ROAD 

CONCORD, MASSACHUSETTS







San Dleqa, Callfonnla 
7< 7^67

/^i, L. Fnanclt Hennethoff
/Ae Cattle
Fanoleheal, Fattacluitellt 019^5

Dean F\n. hennethoff:

We have necelved the plant of youn Detlgn #63 FOD^.^K fon

anxlaut to begin co nt tn action, Intending, to make only, mlnon
which we thank you. She It at beautiful at expected and we one

Aften many count of tiucLy 3 find It necettany to wnlte you
again, much toonen than anticipated. / hene one many vital deiallt
which. 3 do not find In the tel of dnawlngt necelved, Fon youn 
convenience 3 have Itemized them on a tepanale theet and thall be 
cuvalUng. youn advice.

David ff, Shelkey

25Sd Falnmaunt Avenue
San Dlega, Qallfonnla ^21 OS 
(enc,)



DeixtiLa pon. ike foLLouing,: De^Lyn No. 6J fNLB^AQK

HULL

" Deck
Dnif-L bolL diameLen. Ln RudAen.

" " " Dead, wood and SLem

QABUN
SkyliykL
Deck Hoick
2 Qabin Haickea
Qompanionway HaLck

Lowen maaL Lanya f-O/t main ana. mL^^en 
Mizzen maaL aLLackmenL Q.on apniny aLay

0. SneLkey

-16



Class of Servics

. Thia b a full-ritt 
Telegram or Cable' 
gram unless fa de­
terred cha-acter Is In- 

.dicated by a suitable 
symbol above or pre­
ceding the address.

WESTERN 
UNION

W. P. MARSHALL, PRESIDENT

The filing time shown in the date line on telegrams and day letters is STANDARD TIME at point of origin, Time of receipt is STANDARD TIME at point of destination

WUAV NL PD = BROOKLIME MASS APRIL 11
i = L FRANCIS HARISHOFF:

(SUB CRRTN 25 RATSEY)= L FRANCIS HARISHOFF=
THE CASTLE MARBLEHEAD MASS =

PLEASE CALL ME MY OFFICE LIBERTY $600 SOON AS 
POSSIBLE BETWEEN 10 AND 12 THURSDAY WOULD BE BEST 

I WANT TO ORDER RATSEY SPINNAKER2 
; T H SHEPARD=

APRIL 12

8600 10 12 =
THE COMPANY WELL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING ITS SERVICE



T. H. SHEPARD. PRESIDENT H. W. SHEPARD, TREASURER ft EXC. VICE PRES. E. B. SHEPARD, VICE PRES.

ERS AND WHOLESALE LUMBER DEALERS 

31 MILK STREET

June 27, 1951. 
P. O. BOX 1 1 92 
TEL. LI. 2 8600 

Mr. Harrischoff, 
The Castle, 
Marblehead, Mass.

Dear Sir:

Batsey finally got that spinnaker shipped. It is coming 

on the S3 ’’Nova Scotiah”. They say it can’t te deliveryed here before 

before July 6th which is after the boats leave here for the Eastern 

cruise of the Eastern Yacht Club. I have arranged, if I can actually 

get that on the 6th, to have it brought down by automobile to Boothbay 

Harbor, and will use it on the cruise. If I don’t get it then, I 

don’t know that I want the sail at all. It is away behind time on 

shipment. It is shipped on the slowest, I guess, crossing the ocean. 

It was supposed to go forward I understood on the 20th of this month, 

and she isn’t due here until July 5th and they say that it won’t be 

possible to get this before July 6th. There have got to be some 

things done about duty and they say in a lette r this is addressed to 

Mr. Harrischoff at the Castle, Marblehead, so there may be some dif­

ficulty about our getting it here unless we have some kind of an order 

from you, or some arrangement id rikade with the steamship company. 

I don’t want the spinnaker for an ornament, I want to use it on this 

cruise. Please take the matter right up with me. You can get me at 
the 

my house in Marblehead in the evening, on/telephone anytime, or 

telephone in the office here during the dayt ime. My number is 

Marblehead 41 and Liberty 8600 here in Boston. There has got to be 

some gind of an arrangement so I can get that spinnaker. Please take

ALL QUOTATIONS ARE SUBJECT TO PRIOR SALE, ANO NO ORDER IS BINDING UNTIL CONFIRMED BY LETTER FROM OUR BOSTON OFFICE

ALL CONTRACTS ARE CONTINGENT UPON STRIKES, FIRES, BREAKAGE OF MACHINERY, ANO OTHER CAUSES BEYOND OUR CONTROL



Alt <6

it right up and see that all proper arrangements are made and, if

I have got to do something about paying duty, and getting it cleared 

by Customs, let me know just what has got to be done and give me the 

proper documents to warth work with the Custon House in advance.

If there is any delay, it is just going to knock me out from getting 

it.

Very truly yours,

ths ;mab



T. H. SHEPARD. PRESIDENT H. W. SHEPARD. TREASURER a EXC. VICE PRES. E. B. SHEPARD, VICE PRES.

LUMBER CO.

MANUFACTURERS AND WHOLESALE LUMBER DEALERS

31 MILK STREET

ISwtiailf, Ba , 
..' August 14,

Mr. L. Francis Herreshoff, 
The Castle, 
Marblehead, Mass.

1951
P. O. BOX 1 1 92
TEL. LI.2 6600

Dear Sir:

Replying to yours of the 13th would say, I feel that I 

lost certainly one race, the Eastern Annual, which I lost by 

seconds, that I could have won if I had this spinnaker. Then I 

went on the whole Eastern cruise and didn’t do much on that. We 

had light airs, justthe kind of weather that I needed this spinnaker 

on, and my results are much worse than usual, so that I have had 

very unsatisfactory racing so far this year. I didn’t go in the

King’s Cup race at all because I didn’t have the spinnaker., and 

thought it was useless. If Ratsey wants to reduce the price of 

this spinnaker a couple of hundred dollars from what it would have 

been if it had been on time, I will take it, provided I get it 

promptly but, if the racing season gets entirely over, I probably 

won’t want it at all before another year anyway, and I am not sure 

I will run my boat another year, that is the worst of it. I have 

some plans to do something else, so you see this has worked out very 

badly for me. Now Ratsey seems to think it wasn’t his fault at all, 

but he promised in writing himself to ship it, I think, a week or 
it 

ten days before he had it ready to ship, and he didn't follow/up and 

see that it got on the ship. I feel he is a great deal to blame. 

At any rate, that is all I want to do. If satisfactory, find out 

and let me know fairly promptly. If you write him, certainly write

AAC ^,4°
ALL QUOTATIONS ARE SUBJECT TO PRIOR SALE, ANO NO ORDER IS BINDING UNTIL CONFIRMED BY LETTER FROM OUR BOSTON OFFICE

ALL CONTRACTS ARE CONTINGENT UPON STRIKES, FIRES, BREAKAGE OF MACHINERY, ANO OTHER CAUSES BEYOND OUR CONTROL


